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KM Concept + RC of Learning Organization

A

RC5 : Innovation

Level

RC4 : CoPs

RC3 : Sharing

(] [ ]
‘}l ﬁ RC2 : Self-Learning

RC1 : Training

Timing >
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Individual Learning Team Learning / Learning Organization \
Life Long Learning : Fifth Discipline
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Skill for Leader

1: Coaching & Feedback
wiaiiamsasoamdnius 5R
wiaiiansaing Trust

wiaiianishivasiuFeedback

wiafians Coaching: Grow Model

STEP HAVE 01 FEACHED Tobh 7

dership

3 : Visioning & Inspirational
. 53515 “Jdevimiasdns” Tandassunsuan
Afuriasuladeunilasuasiriiu personal
Change Story & TOP3
« alfEenu “Sduieiaadng” Taol§udauluuiud
wamahiiani viaduwuuadsbiviasvimu
s Leader standard work & Line walk

uldau Manager 1ilu Facilitator

waauaataiuia e qaaune

2 : Visualization

mslaf Visual Board
nmlsgaudin Performance Dialogue
sudlmlamn Problem Solving

4 : Courageous Conversations

wiafiawaa1 15 13Ty situ 4 Step
afian1a1/ Above the line

5 : Delegation & Empowerment

- msdedduanuddauata (workload matrix)

- dupaunisauwngL TfATasiia (Skill will

N L K
matrix)fagthe MannsaimuaLInaaumIng
dnalildanudsa

Behavior
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Organization Structure: Production department

old New (Flat Organization)
- -y

) Old New
Shift 1 (4 sections) (10 cells) n

- Section | 1 st 1

i - Manager
4 | ool =

s 2 | Hezd
Shift |28 Shift 2
-
: !
shift 3 | Shift 3

fmsususzuummAn (Mindset) vl Tnesesin “Baaeu Bstrungy B4l Balé” Ao maaounusisamg
Anutungazdsindaraeuileldtimstenenmuiliunidu uazdlefimsaeu dwldsumnnmitanag Ao
- Leadership msas1srnaniugunlusnm
- Relationship A sduiusszyrinaguiifuties
- Teamwork N33 e7idludauss
- Happy workplace Msvituegilmnuaus v

SKK Human Resource Evolution Culture Focus -3
o T e S
$ . — o
X . i P [

Create Learnis envircm\z;i - ) C-Leader 2010
®@C@P s _@f"ﬁ’,’ll% SCG CEMENT | 2013
ices B O - ‘SK/__// Habit
S m P, 2006 £
CoPs S i —

= 2005

Facilitator €3 Winning Market (WM)
Inte rated ﬂ Corporate Excellence (CX)
lo Mcym i Boundless Communication (8C)
SKK C-Cement#1 &= SCI P°|ICV z::ﬂ:::?::‘;:’(ou

Soft CCAP | 2004 In-house Training
Job « vamh — Naawmias

skill
= _321 FIT | 2003 Gompatency Bace - Visual Board/ Dialog
Description

2002
Skill Pubic Training -

=5 Re-Structure : Flat Org. 9 Cell Management
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